Sunsetting Technology within the Data Center
- Managing Our Portfolio

Y2K provide the former Office of Computer Services and Division (OCS) of Information Technology Services (InfoT ech) to better
manage the sunsetting or obsolete technology within their portfolios. During Y2K incentives and plans were developed to m igrate
customers (program areas) to better technology. Unfortunately we did not make this an ongoing part of our operations. Using
incentives either through rates, budget or master lease financing, we need to find ways to make this a sustainable proc ess.

Inventory and Assess
the Data Center's
Portfolio

Classify Technology:
- emerging

- mainstream

- sunset

Determine Review Periods
- emerging

- mainstream

- sunset

For each technology determine:
- support and maintenance cost
- customer use

- impact on stakeholders

- risks

Create Annual or Biennial
Data Center Portfolio Review
for Sunset Technology

Data Center
Portfolio

For Sunset Technology:

- Data Center C ost

- Data Center Risks

- Impact to Data Cent er

- Customer Impact

- Identify Alternatives for
Technology

- Business Risk

Prepare Migration Strategy with Agency Busine ss
and Technical Staff. This will include incentives or
budget iniatives to execute the migration plan.
Other issues like training (business, technical) and
communication will be included into the migration
strategy.
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